
MEETING MINUTES 
EAGLE School EPO Meeting 

September 9, 2014 

 

Board Members Present 

Bill Buckingham, Jodie Johnson, Kristin Hammes, Jimlene Pleva, Leslie Abegglen, Kelly 

Perna, Chad Thums, Helen Lee, Amy Copeland, Tiffany Lim, Elizabeth Neviaser 

 

Board Members Excused 

Amaud Johnson 

 

Guests Present 

Carole Mason, Jenny Iskandar, Azita Hamedani, Meg Lamm, Anne Daugherty-Leiter, 

Robin Sherman, Diana Mahaffey, Dia Caulkins, Gwen Cassis, Nancy Barabas, Caroline 

Geraci 

 

Presiding 

Bill Buckingham 

 

Call to Order 

Bill Buckingham called the meeting to order at 8:35 am.  He took the opportunity to 

facilitate introductions and welcome all board members and guests to the 2014-15 

school year. 

 

Minutes 

The minutes of the May 6, 2014 meeting were approved as written. 

 

Director’s Report 

Carole Mason introduced herself and discussed the school’s financials as presented at 

the most recent School Board Meeting.  She reported that the financials are very strong 

and, with 226 students enrolled, we are on track to meet the budget with flexibility 

built-in.  The construction has proceeded as expected with no change orders and the 

expansion was a $4.2 million project with a $3.1 million loan with Settlers Bank.  The 

school year has started out smoothly with many new student to indoctrinate to EAGLE.  

All grade levels have two units and, going forward, we will simply be filling in students 

in units that are at less than capacity.  Next year’s (2015-16) estimated enrollment is 240 

students followed by 250-252 student estimated for the 2016-17 school year.  This is full 



capacity.  Ms. Mason thanked the EPO for funding the bulk of the new playground and 

the parents for their involvement in the build.  EAGLE contributed $12,000 to the 

project.  Going forward, Ms. Mason indicated that technology continues to be a good 

place to direct EPO funding.  With a new computer lab needed every 4-5 years and 

costing approximately $22,000, the EPO’s historic $5,000/year allocation continues to be 

a solid target funding level.  Ms. Mason reported that staff indicated they would be 

interested in seeing future proceeds from the Fall Fundraiser continue to be allocated to 

technology as they are interested in additional Smart Boards and seed money for a Lego 

League Team kit.  The Community Open House is scheduled for Sunday, September 21.  

Following the dedication of the Performing Arts Center, families and the community 

will have the opportunity to see how we are using the new space, with several 

performances scheduled throughout the afternoon.  Ms. Mason concluded by saying the 

school year is off to a good start, and she encourages parents to go directly to the source 

with any issues.   

 

Treasurer’s Report 

Jimlene Pleva presented the 2014-15 EPO budget.  She reported that the planned EPO 

dues increase from $10 to $20 did not make it into the summer packet to families, so 

there is no increase in the per family fees this year.  Ms. Pleva does not expect this to be 

an issue as we typically run favorable to budget and, with the increase from 148 to 174 

families this school year, there is an increase in income.  The dues increased should be 

implemented next year.  She also reviewed that the EPO budget is for fun family social 

events, staff gifts and teacher/staff/volunteer appreciation, not fundraisers.  Fundraisers 

are part of the EAGLE School budget maintained by Wade Neitzel. The 2014-15 EPO 

Budget was voted on and approved.   

 

Ms. Pleva also voiced a need for a Unit Support Board Liaison for this school year.  Ms. 

Mason added that this person should be in close communication with Mary Kay in 

order to streamline communication to parents. 

 

Old Business 

Back-to-School Ice Cream Social:  Mr. Buckingham thanked Culver’s and the EPO 

volunteers and reported that 150-175 attended, which was down from last year.  This is 

Liz King’s last year to chair this event, so a new chair is needed for next year.  A 

volunteer is needed to thank donors for this, and all, EPO events.  Additionally, it was 

discussed that it would be appropriate to schedule a Community Building event at the 

Todd Drive Culver’s to express our gratitude for their continued support of EAGLE. 

 

Staff Welcome Back:  Jimleve Pleva reported that the EPO provided bagels for staff. 

 



Playground Update:  Jenny Iskandar reported a huge success with the community build 

day for the new playground, which the students are already very much enjoying!  There 

were an abundance of volunteers, so the build was completed early and the 3rd shift was 

not needed.  Between finishing early and the donations secured by parents for food, just 

$300 was spent on food and beverages for the volunteers & their children.  The EPO 

allocated $62,000 to the project and phase 2 is budgeted at $22,000 and will be 

completed as funds are raised.  Ms. Iskandar expects to unveil a Brick Campaign in the 

spring.  The EPO and Ms. Mason expressed many thanks to Ms. Iskandar for all of her 

many efforts with this project. 

 

Upcoming Events 

Back-to-School Night:  Jodie Johnson reported that refreshments will be provided by the 

EPO. 

 

Scholastic Book Orders:  Amy Copeland reported that the first book order is underway 

and has tentatively planned for additional orders in November and late April/early 

May.  Some discussion took place around plans for a holiday Book Fair.  Ms. Copeland 

will coordinate the timing of the winter scholastic order with Ellen Bunn to avoid any 

conflicts with the date of any holiday Book Fair. 

 

Fall Fundraiser:  Bill Buckingham led much discussion surrounding a “non-event” fall 

fundraiser vs. the catalog sales of past years.  Ms. Mason indicated she is in favor of 

experimenting with a new idea, but cautioned against models that get too close to the 

old buyout option, which received negative feedback in the past.  Additionally, she 

stressed the need for simplicity for the parents as the Spring Fundraiser is very labor 

intensive.  Several models utilized at other schools were discussed, including a Read-A-

Thon, which was ultimately voted upon and approved for an October rollout.  The 

Chairperson role needs to be finalized. 

 

Community Building:  Helen Lee reported that she is looking at new vendors, in addition 

to those utilized last year.  Events are currently schedule in September at Vitense and 

the Fall Mud Run for which Ms. Mason will order another roll of EAGLE stickers.  A 

December gift wrap event at Barnes & Noble with all proceeds being donated to charity 

is also being reviewed.   

 

Fitchburg Farmer’s Market Ice Cream Sale:  This event is scheduled for September 18, and 

Jimlene Pleva reported that Culver’s will again donate the ice cream. 

 

Spirit Wear:  Nancy Barabas is handing off the chairmanship of this event to Elizabeth 

Neviaser this year.  Proceeds of the sale of athletics shirts will be directed to EAGLE 

Athletics.  Proceeds of the sale of EAGLE school shirts will be directed to the EPO.  



Elizabeth and Gerry Neviaser are working on updated designs and shirt options, which 

will be ready in time for parent-teacher conferences and the holidays. 

 

New Business 

EPO Committee Chairs:  Bill Buckingham discussed the need for institutional knowledge 

about EPO events to be more effectively passed along from year to year and proposed a 

new system.  The proposed system would involve two EPO Board members, a first year 

board member and a second year board member, serving as Co-EPO Liaisons for each 

event.  This is not intended to replace the role of the event chairs themselves, but 

instead to serve as liaison to the EPO Board.  Additionally, EPO Liaisons would recruit 

event chairs if necessary, extend official EPO thanks to donors, and ensure the event is 

document for future years.  In the interest of time, it was determined that Mr. 

Buckingham would write-up his proposal and deliver it to EPO Board members via 

email and additional discussion would occur electronically and, if necessary, at the 

October EPO meeting. 

 

Announcements & Adjournment 

The next EPO meeting is scheduled for October 14.  The meeting was adjourned at 10:10 

am. 

 

Respectfully Submitted, 

 

Kristin Hammes 

EPO Secretary 

 

 


