
MEETING MINUTES 
EAGLE School EPO Meeting 

October 14, 2014 

 

Board Members Present 

Bill Buckingham, Jodie Johnson, Kristin Hammes, Jimlene Pleva, Leslie Abegglen, Kelly 

Perna, Chad Thums, Helen Lee, Amy Copeland, Tiffany Lim, Elizabeth Neviaser, 

Amaud Johnson 

 

Guests Present 

Carole Mason, Azita Hamedani, Dia Caulkins, Nancy Barabas, Caroline Geraci, Daniel 

Siehr 

 

Presiding 

Bill Buckingham 

 

Call to Order 

Bill Buckingham called the meeting to order at 8:35 am.  He reviewed a change to the 

agenda in which we will be discussing new business prior to upcoming events and old 

business for this and all future meetings. 

 

Minutes 

The minutes of the September 9, 2014 meeting were approved as written. 

 

Director’s Report 

Carole Mason discussed MAP testing, Parent/Teacher Conferences and Service Projects.  

MAP testing will begin in November, and she encouraged parents to have their 

students in attendance for testing days as it can be difficult to schedule make-ups.  The 

decision of whether to move reading, language and math testing for middle school 

students to the ACT will be addressed for next school year.  As a result of direct parent 

feedback about hearing negative/constructive feedback about their student for the first 

time at a Parent/Teacher conference and time constraints not allowing the issue to be 

full addressed, Carole discussed changes.  First, a report will be going home in advance 

of Parent/Teacher Conferences covering a broad picture of a student’s behavior, effort, 

and engagement.  This report will not address academics and will likely go home the 

Monday prior to conferences.  Secondly, all teachers should have their calendars 

available at the conference itself to schedule additional time as needed.  While we 



currently have a nice list of Service Projects for the 6/7 and 7/8’s, Carole is seeking 

parent feedback for additional projects.  While “citizenship” type projects seem strongly 

represented, some discussion took place around the desire for more projects of the 

“social service” type. 

 

Treasurer’s Report 

Jimlene Pleva reviewed the September 2014 financial statement for the EAGLE School 

and EPO accounts, both of which are tracking well to budget.  In September, $1,723 

earned through last year’s Community Building events was used to purchase bean bag 

chairs.  Jimlene also gave a reminder to please turn in receipts for reimbursement for 

budgeted items and discuss any expenditure needed for unbudgeted items in advance 

of incurring the expense.  The form for reimbursement can be found under the EPO tab 

on the EAGLE website.   

 

New Business 

Halloween Party:  Amaud Johnson has agreed to Chair the Halloween Party this year and 

is seeking a co-Chair as he is unable to attend the day of the event. 

 

EPO Committee Chairs:  Bill Buckingham reviewed last month’s discussion about the 

need for institutional knowledge about EPO events to be more effectively passed along 

from year to year and the need for a new system to be voted upon and approved at this 

meeting.  Healthy discussion took place around two proposed methods for identifying 

and securing Committee Chairs.  In the end, it was voted upon and approved to 

implement a 4-person Volunteer Recruitment Committee.  This committee, with 

Carole’s assistance as needed, will be responsible for identifying and securing 

committee chairs for all EPO events and ensuring each event’s documentation is 

updated annually following the event.  It was agreed that the committee will consist of 

a 2nd year EPO Board member, a 1st year EPO Board member, the EPO President, and 

the EPO Vice President.  This year’s committee consists of Elizabeth Neviaser (2nd year), 

Chad Thums (1st year), Bill Buckingham, Jodie Johnson, and Dia Caulkins, a non-board 

member but very interested volunteer.  Bill suggested and it was agreed that the 

effectiveness of this committee would be reviewed at the end of this school. 

 

Upcoming Events 

Staff Appreciation: Bill is soliciting a committee chair for this event and will be utilizing 

the list of those parents that volunteered for this event. 

 

Game Night:  Bill is soliciting a committee chair for this event and will be utilizing the 

list of those parents that volunteered for this event.  Bill will coordinate a date for the 

event with Carole. 



 

Fall Fundraiser:  The Fall Fundraiser is underway with Kelly Perna, Dia Caulkins and 

Caroline Geraci chairing the event.  Eighteen $10 gift cards from various establishments 

have been donated to award to the winner of each unit.  The unit with the greatest 

number of minutes read will be awarded a party to celebrate their efforts, and the 

Chairs are in the process of securing donations for this party.  Dia Caulkins indicated 

that they may need budget support if additional gift cards need to be purchased due to 

a tie occurring at the unit level.   

 

Community Building:  Helen Lee reported that an event at Dairy Queen will occur on 

October 23rd and EAGLE School will receive 10 percent of sales.  Lazer Tag will again be 

scheduled for the afternoon of Parent/Teacher Conferences.  The Barnes & Noble gift 

wrap event will occur on Sunday, December 7 with all proceeds being donated to 

charity.   

 

Old Business 

 

Back-to-School Night:  Jodie Johnson reported that refreshments were provided by the 

EPO. 

 

Fitchburg Farmer’s Market Ice Cream Sale:  Jimlene Pleva reported that the event was a 

success with $290 earned, which was $80 greater than last year’s event.   

 

Scholastic Book Orders:  Amy Copeland reported that the first book order was a huge 

success with orders being two times those placed last year.  With just this one order and 

having received a large number of bonus points, we already have more than $500 in 

points.  Last year’s full year total was $600.  Because there will be no book fair in the late 

November timeframe this year, Amy will add a book order for that time.     

 

Community Building:  Helen Lee reported that the Vitense event was very successful, 

bringing in $173.  Tri 4 Schools will be awarding EAGLE School $1,000 for our 

participation in the Spring and Fall Mud Runs and would like to present the award to 

EAGLE School in a similar fashion as last year’s award, which occurred at the 

conclusion of the Halloween parade.  These funds will be used to purchase gym 

equipment.  Carole will find a time for them to make this presentation.   

 

Spirit Wear:  Elizabeth Neviaser reported that samples will be ready and available for 

viewing at Parent/Teacher Conferences, and the goal is to have the website up and 

running by this time as well.  Proceeds of the sale of athletics shirts will be directed to 

EAGLE Athletics.  Proceeds of the sale of EAGLE school shirts will be directed to the 

EPO.  



 

 

Announcements & Adjournment 

The next EPO meeting is scheduled for November 11.  The meeting was adjourned at 

10:00 am. 

 

Respectfully Submitted, 

 

Kristin Hammes 

EPO Secretary 

 

 


