
EAGLE School EPO Meeting 
Minutes 

September 10, 2013 
 
Board Members Present:  Leslie Abegglen, Bill Buckingham, Amy 
Copeland, David Entz, Jenny Iskandar, Amaud Johnson, Tiffany Lim, 
Diana Mahaffey, Elizabeth Nevaiser, Jimlene Pleva, and Robin 
Sherman 
 
Guests Present:  Nancy Barabas, Mary Cooke, Rochelle Engel, 
Marnie Hulan, Jodie Johnson, Carole Mason, Kris Schwartz, Dan 
Siehr 
 
Presiding:  Gwen Cassis 
 
Call to Order:  Gwen Cassis called the meeting to order at 8:32am. 
 
Ms. Cassis welcomed those present and thanked board members for 
their past and continued service.  All members and guests in 
attendance introduced themselves. 
 
Ms. Cassis recognized Marni Hulan, EPO Immediate Past President, 
by highlighting the expansion of the EPO community building efforts 
initiated under Ms. Hulan’s tenure.  Ms. Cassis noted that many of 
these community building efforts will continue this year, specifically 
the vendor events, monetary unit support and quarterly Soarin’ 
awards.   This year, Ms. Cassis will work on improving EPO 
communication efforts with members.   
  
Announcements: 
Soarin’ Awards.  Ms. Cassis announced that the EPO Board will 
select recipients of the Soarin’ awards quarterly.  She asked board 
members to keep an eye out for parents who go “above and beyond”. 
 
Bagels for Teacher Lounge.  Ms. Cassis announced that the EPO 
delivered bagels to the teacher lounge last week to welcome the 
teachers back to school. 
 
Photos of EPO Sponsored Events.  Ms. Iskandar asked board 
members to take photos of EPO Sponsored Events to put on the EPO 
Bulletin Board and the EAGLE website. 
 
  



Director’s Report:  
Carole Mason presented the Director’s Report.  There are currently 
195 students enrolled.  The school is approved for up to 200 students.  
Ms. Mason expects a few additional students to start soon.  Ms. 
Mason thanked the parents who helped on the August cleanup day 
and the welcome back ice cream social.   
 
Expansion Update:  Ms. Mason reported that work continues on the 
new building.  To decrease disruption during the school year, the 
builders took advantage of the summer and did much of the work 
required, in the existing building, to enable the buildings to be 
connected.  There will be another fundraising push in October to 
begin filling the building.   
 
EPO Financial Statement:  Ms. Mason presented the EPO financial 
statement, which includes the money raised by the EPO for support 
of the school.  At the May EPO meeting, the EPO added $3,000 to 
computer reserves, $20,000 to playground reserves, and $8,000 to 
the scholarship fund.  The financial statement shows what over the 
summer, the computer reserves was depleted with the purchase of a 
third mobile computer cart and a new fire-wall which was required 
for security and the building expansion.  
 
Burbee Technology Education Foundation Grant:  Ms. Mason 
reported that over the summer she submitted a grant to the Burbee 
Technology Education Foundation.  The school received close to 
$10,000 for a new computer lab, specifically for younger students. 
 
Coffee with Carole:  Ms. Mason reported that she will be hosting a 
monthly “Coffee with Carole” to meet with parents.  The first one is 
scheduled for Friday, September 27 at 8:45 in the commons.   
 
Treasurer’s Report: 
Jimlene Pleva, Treasurer, distributed a proposed 2013-14 EPO 
Operating Budget.  As background for new members, Ms. Pleva 
explained that the operating budget reflects income solely derived 
from parent dues and expenses related to all EPO administrative and 
community building activities.   The money raised through EPO 
fundraising is not used for operating expenses and is not included in 
the operating budget.  All fundraising income is funneled through the 
school account for tax purposes, although the EPO determines how 
the funds are allocated.  
 



The proposed budget includes income of $1,510 from annual dues 
and $2,575 in expenses, which represents a net loss/cash usage for 
the 2013-14 year of ($1,065).  A beginning cash balance of $1,525 
coupled with the annual dues income provides enough operating 
cash to fully cover expenses for the year.  However, if operating 
expenses continue to exceed income, our cash balance will be fully 
depleted by the end of next year, leaving us with a deficit.   
 
Ms. Pleva initiated a discussion about raising the annual dues, to 
cover increased community building efforts.  An increase of $5 per 
family per year would eliminate the projected deficit and also allow 
the EPO to continue expanding its community building efforts.  Ms. 
Pleva also noted that it is difficult to estimate actual expenses, 
because many receipts are not submitted for reimbursement.  Since 
the beginning cash balance and annual dues income will more than 
cover the expected operating expenses, it was suggested that the 
decision be put off until May when we know the extent of our net 
loss/cash position.  At that time, the EPO board could either raise 
dues or allocate some of the fundraising monies to the EPO 
operating budget.    

 
The proposed budget was written with the elimination of specific 
teacher gifts and an increase in Unit Support to $50.  Unit parents 
can decide how to use their money.  Could be used for teacher gifts, 
or a unit gathering.  
  
During the discussion about unit support the issue of communication 
with unit parents came up.  The job of unit parent varies by unit and 
by parent.  Ms. Cassis said she would like to establish a Unit Parent 
Liaison position so all communications from the EPO board would 
come from one person.  Robin Sherman volunteered to be the Unit 
Parent Liaison this year.  She will work with some current and past 
unit parents and Ms. Mason to prepare an introduction for unit 
parents. 
  
A motion was presented and seconded to approve the budget as 
submitted.  Motion Approved.  
 
Old Business: 
Welcome Back Ice Cream Social.  The annual welcome back ice 
cream social was held on Sunday, August 25th, the day before school 
started. This long-standing tradition serves as a great way for 
EAGLE families to reconnect with friends and welcome new 



members of the EAGLE community.  Ms. Cassis thanked Liz King 
who coordinated the event again, and recognized Culver’s for 
generously donating the custard. 
 
Playground Committee.  Jenny Iskandar reported that there is still 
time for EAGLE families to provide input on the types of equipment to 
be included on the new playground.  The “Meet Me on the 
Playground” display will be posted on the EPO bulletin board and 
included with an upcoming Aerie-gram.  Unit Parents will be 
encouraged to schedule gatherings on the playgrounds.   
 
Up-Coming Events: 
Fall Fundraiser.   Ms. Cassis announced that Leslie Abegglen is 
chairing the fall fundraiser.  Two vendors, Flower Power and Equal 
Exchange, have been selected for this year’s fundraiser.  Materials 
will be distributed on Monday, September 16, and the fundraiser will 
run for two weeks.  The goal is to raise $10,000.  Ms. Cassis initiated 
a discussion on how to use the funds raised.  Although last year, the 
funds raised were earmarked for the new playground, historically 
the fall fundraiser has targeted TATA equipment.  A motion was 
presented and approved to earmark the fall fundraiser proceeds to 
equipment for the new science wing (specifically greenhouse) and 
new classroom AV equipment.   
 
There will be no “buy-out” again this year, but board members 
thought it was important to present the option of a direct tax-
deductible donation to the school.  Ms. Abegglen will incorporate this 
option into the cover letter and other communications.   
 
Community Building Vendor Events:  Diana Mahaffey discussed 
upcoming vendor events and encouraged board members to submit 
ideas for additional events to add to the schedule.   
 

 Vitense Event – Scheduled for September 14-15.  EAGLE will 
receive 15% of total receipts submitted.  Handouts will be 
stuffed in lockers and will include green labels to identify 
EAGLE families.   

 

 Dairy Queen Event – Scheduled for Friday, October 18th, 3pm-
closing.  Ms. Mahaffey reported that she also secured DQ for a 
last day of school event again.  Last year each DQ event netted 
more than $200.   

 



 Ultrazone Event – Ms. Mahaffey asked the Board if she should 
schedule another Ultrazone Event for the older students.  Last 
year the event raised $700 and was sold out.  The board agreed 
that we should schedule an Ultrazone event again.  The event 
will be scheduled for November 7, the afternoon of parent 
teacher’s conference.  A bus will be rented to transport 
students and a pizza lunch will be provided. 

 
Fitchburg Farmers Market Ice Cream Social:  Jimlene Pleva and 
Claire O’Dea will chair this annual event.  Culvers will donate the ice 
cream again this year.  It is scheduled for Thursday, September 19.  
They are still looking for a few additional volunteers. 
 
Back to School Night: The annual back to school night is scheduled 
for Wednesday, September 18.  David Entz volunteered to take care 
of the refreshments provided by the EPO. 
 
Halloween Party:  The annual Halloween party will be held during 8th 
period, Thursday, October 31.  Ms. Cassis reported that she is still 
looking for someone to chair this event. 
 
New Business: 
Spirit Wear: Nancy Barabas will be organizing the sale of EAGLE 
sprit wear again this year.  Ms. Barabas reported that historically all 
activities related to spirit wear, aside from the actual printing, was 
coordinated in-house.  Ms. Barabas is exploring the use of an outside 
vendor, which would streamline the ordering process, and may even 
allow for ordering throughout the year.  Ms. Barabas will report on 
her findings next month.  Elizabeth Nevaiser will work with Ms. 
Barabas on design ideas.  We may offer the very popular “roots and 
wings” design from 2 years ago again.  Possible design options and 
information on outside vendors will be presented prior the October 
meeting for consideration.  
 
The meeting was adjourned at 9:50am. 
 
Respectfully Submitted, 
 
 
Jenny Iskandar, EPO Secretary 


