
EAGLE School EPO Meeting 
Minutes 

October 8, 2013 
 
Board Members Present:  Leslie Abegglen, Bill Buckingham, Amy 
Copeland, David Entz, Jenny Iskandar, Amaud Johnson, Tiffany Lim, 
Elizabeth Nevaiser, Jimlene Pleva, and Robin Sherman 
 
Board Members Excused:  Diana Mahaffey 
 
Guests Present:  Vaishali Bakshi, Annmarie Banas, Nancy Barabas, 
Helen Lee, Carole Mason, Kris Schwartz,  
 
Presiding:  Gwen Cassis 
 
Call to Order:  Gwen Cassis called the meeting to order at 8:33am.  
Ms. Cassis welcomed those present and asked the guests to 
introduce themselves. 
 
Minutes of the September 10, 2013 were approved with minor 
corrections via email ballot.   
 
Director’s Report:  

Expansion Update: Carole Mason reported that all parents have been 
invited to an adult gathering at the Great Dane on the evening of 
October 23 for a construction update and discussion of what comes 
next.  As the focus of the expansion shifts to the interior spaces, so 
will the fundraising efforts.  A list of materials needed for the interior, 
including benches for the performing arts center, will be available at 
this gathering.  The teachers and staff will tour the interior space for 
the first time later this month during their in-service.   
 
Middle School Service Projects:  Ms. Mason described the service 
projects the middle school students are working on this year.  These 
projects are planned over the summer and she encouraged 
members to submit ideas for future projects.  
 
Crisis Drill.  Ms. Mason reported that after the lockdown last year, 
some students suggested that we practice for such events, as we do 
for fires and tornados.  The drill is scheduled for tomorrow morning 
at 9am.  The teachers will explain how important it is for the students 
to listen and explain what steps are taken to make sure they are safe.  



 
Possible 9th Grade at EAGLE   Ms. Mason reported that an open 
house will be held in early November for students and parents 
interested in learning about 9th grade at EAGLE.    
 
Treasurer’s Report: 
Jimlene Pleva, Treasurer, distributed and reviewed the new EPO 
Financial Statement.  Ms. Cassis thanked Ms. Pleva for creating this 
new schedule that combines the EPO operating budget and the 
money the EPO raises for EAGLE. 
 
Proposal to Increase Annual EPO Dues   At the September meeting, 
the EPO discussed increasing annual EPO dues to cover the 
anticipated shortfall in the EPO operating budget.  Although there 
was wide support for the increase, it was suggested that a vote 
could be put off until next spring, with the rationale being 
twofold.  First, a shortfall in cash was not projected to occur until next 
year.  Second, a more accurate forecast of our year end financial 
position, as well as the effects of an increase in dues on future years, 
could be made at that time.  Ms. Pleva reported that the Executive 
Committee decided to bring it to a formal vote now.   
 
Ms. Pleva suggested a $5 increase, to $15/family.  Dues have been 
$10 per family since the EPO was formed.  The shortfall is the result 
of the EPO’s increased community building efforts over the past few 
years.  During the discussion, Vaishali Bakshi suggested a $10 
increase to $20/family. An EPO board member presented a motion to 
increase the annual dues to $20/family.  The motion was seconded 
and approved unanimously.   
  
Old Business: 
EAGLE Spirit Wear ~ Nancy Barabas reported that a new vendor has 
been selected for printing spirit wear this year.  The new vendor will 
not only do the printing, but will also create and handle the online 
ordering process.  Elizabeth Nevaiser presented two designs for the 
2013-14 Spirit Wear.  The first one was a “re-do” of the much 
requested “Roots and Wings” design from two years ago and the 
second was an adaptation of the “Soaring Eagle” design from the 
2012-13 school handbook.   Board members felt that we should use 
the new “Soaring Eagle” design this year and save the “Roots and 
Wings” design for next year.  It was also decided that an “established 
by” date would be added to the design (Est. 1982). 
 



Fall Fundraiser ~ Leslie Abegglen reported that we raised $8600 
during the fall fundraiser, with $6000 in direct contributions, $1600 
from Equal Exchange sales, and $1000 from Flower Power sales.  
60% of EAGLE families participated in the fall fundraiser.  All money 
raised will go toward science equipment for the new greenhouse and 
AV equipment for classrooms.  She also reported that due to some 
problems with on-line ordering through Equal Exchange, we 
received $225 in merchandise, which will be used in the raffle and 
silent auction in the spring.  Ms. Abegglen thanked everyone who 
helped with the fundraiser.   
 
Unit Parent Communication ~ At the September EPO meeting, Robin 
Sherman volunteered to be the EPO Unit Parent Liaison.  After 
discussing how the role of unit parent varies from unit-to-unit and 
year-to-year, with current and former unit parents, Ms. Sherman 
prepared and distributed a letter to current unit parents, with 
general guidelines to help them accomplish this important role.  The 
guidelines also covered the $50/unit support provided by the EPO.   
 
Playground Committee ~ Jenny Iskandar reported that the 
playground committee is looking at a vendor called Landscape 
Structures.  They have recently installed seven playgrounds in the 
area, including four of the playgrounds on our “meet me on the 
playground” list.  An Aerie-Gram article will encourage families to 
visit these playgrounds and give the committee feedback.  Ms. 
Iskandar and David Entz are planning on visiting a number of the 
playgrounds after school on Tuesdays and Fridays.  Invitations have 
been sent to Nest – 3/4 families.  
 
Recent and Upcoming EPO Sponsored Events: 
Vendor Events:  

 Vitense Event - On September 14 & 15, the first vendor event of 
the year was held at Vitense Golfland.  Vitense generously 
donated 15% of submitted receipts to EAGLE.  This event raised 
$178.  Thanks to Vitense and to everyone who participated in the 
event. 

 Dairy Queen Event – Scheduled for Friday, October 18th, 3pm-
closing.  10% of sales will come to EAGLE. 

 Ultrazone Event – Scheduled for Thursday, November 7, the 
afternoon of parent teacher’s conference.  A bus will be rented to 
transport students and a pizza lunch will be provided. 

 



Fitchburg Farmers Market Ice Cream Social:  Jimlene Pleva and 
Claire O’Dea co-chaired the annual ice cream sale at the Fitchburg 
Farmer’s Market Fall Fest, on September 19.  Ms. Pleva reported that 
EAGLE volunteers sold over 100 sundaes and raised over $200 for 
the school.  Ms. Pleva thanked all who supported this event, 
including the Fitchburg Farmer's Market and Culver's.  
 
Halloween Party ~ Gwen Cassis reported that Tiffany Lim and Amaud 
Johnson have agreed to co-chair the annual EPO sponsored 
Halloween Party.  The party will be held at the end of the day on 
Thursday, October 31.  Requests for volunteers will be sent out soon. 
 
Scholastic Books Sale ~ Amy Copeland, Scholastic Book Chair 
reported that the fall book sale ends today.  All orders must be 
placed online and are due today. 
 
Family Game Night ~ Gwen Cassis reported that Dan Siehr has 
scheduled a Magic the Gathering tournament for the evening of 
October 18, and a Family Game Night has been scheduled for 
November 15.   
 
Biannual Book Fair ~ Gwen Cassis reported that the biannual book 
fair will be held in December.  Since space at school is tight this year, 
it is not possible to do the on-site Scholastic Book Fair, as has been 
done in the past.  This year the book fair will be held at Barnes and 
Noble.  Tiffany Lim, Mary Cooke and Diane Tauges have agreed to 
Chair the event with Ellen Bunn.  
 
New Business: 
Teacher Appreciation Committee ~ Gwen Cassis reported that Bali 
Kaur is gearing up for the annual Teacher Appreciation dinner 
served to the teachers during parent teacher conferences on 
November 7.  Watch for the sign-up request.   Ms. Cassis also 
reported that the teacher favorites binder has been updated and is 
available for review in the office. 
 
The meeting was adjourned at 9:47am. 
 
Respectfully Submitted, 
 
 
Jenny Iskandar, EPO Secretary 

 


