
MEETING MINUTES 
EAGLE School EPO Meeting 

May 12, 2015 

 

Board Members Present 

Bill Buckingham, Jodie Johnson,  Chad Thums, , Tiffany Lim, Amaud Johnson, Jimlene 

Pleva, Helen Lee,  Amy Copeland, Leslie Abegglen , Kristin Hammes, Elizabeth 

Neviaser 

 

Guests Present 

Carole Mason, Nancy Barabas, Diane Tautges, Jerry Neviaser, Laura Dry, Dia Caulkins, 

Dan Siehr, Alperen Ozalp, Gwen Cassis, Patti DuBeau, Amy Bina, Colette Bina 

 

Presiding 

Bill Buckingham 

 

Call to Order 

Bill Buckingham called the meeting to order at 8:35 am. 

 

Minutes 

The minutes of the April 14, 2015 meeting were approved as written. 

 

Director’s Report 

Carole Mason reported that the results of the school survey were overwhelmingly 

positive.  As always, there is about 8-10% of the population that is unhappy with some 

aspect of the school and those concerns are always addressed.  Additionally, our 

student population’s MAP scores are far above the norm for the country.  A second 

guidance counselor has been hired to help meet the needs of the school’s expanded 

population.  She is finishing her master’s at NYU and has previously worked at the 

middle and high school levels.  A half-time lower level French teacher, who has 

teaching experience, has also been hired, and is excited about working with our 

youngest students.  Carole is still working on a 3/4 LASSD teacher.  In response to a 

question, Carole explained that she does look for teachers with gifted & talented 

experience, but she especially looks for individuals who were gifted & talented children 

themselves.  They spend a great deal of time in the interview process discussing life 

experiences and their expertise in the subject matter.  Lastly, Carole thanked everyone 



for the Spring Fundraiser, commenting that it was a fun, kid-centered, family event that 

also raised funds for the school. 

 

Treasurer’s Report 

Jimlene Pleva reviewed the April 2015 financial statement for the EAGLE School and 

EPO accounts.  She reported that, with projections, she expects us to end the year 

modestly favorable to budget.  However, there will be only about $200 extra cash due to 

the fact that the EPO dues were not raised as anticipated.  Per family EPO dues will be 

raised from $10 to $20 for the 2015-16 school year. 

 

New Business 

2015-16 EPO Board Recruitment:  Bill welcomed the new Board members that were voted 

upon at the Fundraiser.  The EPO Board unanimously approved the new Board.     

Annual Disbursement of EPO Funds:  Bill shared a huge thank you to Diane Tautges and 

Jerry Neviaser for their leadership on the Spring Fundraiser.  In total, the EPO has 

approximately $27,000 to disburse this year, with $2,000 left as carryover cash.  A 

lengthy discussion occurred surrounding the appropriate way to allocate to 

scholarships, technology, and other needs of the school, but the conversation was 

particularly focused on scholarships.  The Board reviewed the decision that was made 

at last year’s May EPO Board meeting to allocation a minimum of 25% to scholarships 

annually. Carole also offered some perspective on the scholarship fund.  She shared that 

the $100,000 scholarship fund is funded from multiple sources (tuition, private 

donations and EPO) and that the EPO contribution is about 10% of the total fund.  

Carole shared that while it is important and she would urge the EPO to continue to 

allocation a portion of the funds to scholarships annually, it is a strong fund and the 

EPO should not feel the need to allocate a significant percentage to scholarships.  There 

was also discussion around the fact that the EPO typically allocates $5,000 to technology 

annually, but last year allocated $2,500 due to other priorities.  The goal with the 

technology allocation is to reach $25,000 every four years in order to update the 

computer labs.  At the EPO’s request, Carole shared some specific needs within the 

school for lighting, sound and backdrops in the auditorium and furniture in various 

parts of the school.  Carole also shared some perspective on fundraising with the Board.  

She shared that it is much easier for her to raise money for technology than for the 

theatre and playground.  Discussion also occurred around the future plans for the 

playground.  Several motions were made regarding the allocation of funds and 

discussion ensued following each motion.  A final motion was made and unanimously 

approved to allocate the EPO funds as follows:  $8,000 scholarships; $5,000 technology; 

$10,000 theatre; $3,000 furniture; and $1,000 playground, specifically for new basketball 

hoops. 



Distribution of Community Building Funds:  Helen reviewed the various emails that had 

been distributed amongst the Board members, along with the requests from Carole and 

various teachers, regarding the distribution of $1,500.  Building on the previous 

discussion around new basketball hoops for the playground, Carole advised that the 

school would pitch in to cover the cost of the concrete & installation and that each hoop 

costs around $600, so community building would need to supplement the $1,000 

allocated through EPO funds to fund that project 100%.  The following motion for the 

allocation of Community Building Funds was unanimously approved:  $400-$500 

Steve’s requests/playground equipment; $200-$300 basketball hoops; $500 fringo set. 

Soarin’ Award Nominations:  Bill will distribute the vote to the board via email and will 

take a digital vote.  Soarin’ awards will be announced at the Honors and Awards 

Assembly on Tuesday, June 2, at 8:45 a.m., in the Auditorium. 

 

Upcoming Events 

Teacher Appreciation Lunch:  Jimlene will put together and distribute the sign-up for this 

event 

End of Year Picnic:   The end of year picnic will take place on 6/4/15 at McGaw Park. The 

volunteer sign-up for this event has been distributed and Sukhdeep Gill will chair the 

event.    

 

Old Business 

Community Building:  Helen reviewed that the Fired Up Pottery event generated just $81 

for EAGLE School.  Only four families attended the event, and she suggested that we 

target a cold weather date for this next year to help raise participation levels.   
Spring Fundraiser:  Diane & Jerry thanked the Board and all of the parents who helped 

make this event such a great success.  Jerry reported that the silent auction raised 

$10,300, which is up 11-12% from the prior year.  There are also a few items remaining 

that are being offered via the Aerie-Gram.  Diane re-capped the success of all areas of 

the event and will be debriefing with the committee chairs in order to continue to 

improve the event each year. 

Scholastic Books Annual Recap:  Amy reported that family orders through Scholastic 

Books resulted in $1,130 in free books for teachers this year.  This is two times last year’s 

results, which Amy attributes to our larger student body and the holiday order.  Dia 

Caulkins will chair this committee next year.   

 

Announcements & Adjournment 

Bill thanks everyone for the service this year.  The meeting was adjourned at 10 am. 

 

Respectfully Submitted, 

Kristin Hammes, EPO Secretary 


