
EAGLE School EPO Meeting 
Minutes 

May 6, 2014 
 
Board Members Present: Leslie Abegglen, Amy Copeland, Bill 
Buckingham, David Entz, Jenny Iskandar, Amaud Johnson, Tiffany Lim, 
Diana Mahaffey, Jimlene Pleva and Robin Sherman 
 
Board Members Excused: Elizabeth Nevaiser 
 
Guests Present: Nancy Barabas, Kristin Hammes, Marni Hulan, Jodie 
Johnson, Helen Lee, Carole Mason, Kelly Perna, Kris Schwartz, and Anne 
Zeches,  
 
Presiding:  Gwen Cassis 
 
Call to Order:  Gwen Cassis called the meeting to order at 8:40 am.  Ms. 
Cassis took this opportunity to thank all board members for their service 
this year.   
 
Minutes of the April 8, 2014 were approved as written.   
 
Director’s Report:  Carole Mason thanked everyone who helped to make 
the FUNdraiser a success.  The monetary donations generated through the 
“sneak peek” tours were added to the funds raised through the usual 
FUNdraiser activities.  The tours also generated pledges for more 
significant donations including the projectors for the new auditorium.  Ms. 
Mason reported that the auditorium benches will be installed soon. If all 
goes as planned, graduation will be held in the new auditorium.  The 
annual Sate of the School event will be held on Tuesday, May 20.  Watch 
the Aerie Gram for information regarding the upcoming Day Away. 
 
Treasurer’s Report:  Jimlene Pleva distributed copies of the EPO financial 
statement, which is favorable to budget.  The statement includes income 
from the bowling fundraiser ($82), box tops ($1,329) and the FUNdraiser 
($29,520).   
 
Old Business: 
Scholastic Book Summary 
Amy Copeland reported that she coordinated three scholastic book orders 
during the year.  Sixty orders were placed which allowed her to purchase 
teacher wish list books valued at $631.    
 
2014-15 EPO Board Election Results 



Gwen Cassis reported that the EPO Board Election was held during the 
FUNdraiser.  Helen Lee, Kelly Perna, Jodie Johnson, Chad Thums, and 
Kristin Hammes were elected to two-year terms.  Gwen presented a slate 
of officers to be voted on.  Bill Buckingham – President; Jodie Johnson – 
Vice President; Jimlene Pleva – Treasurer; Kristin Hammes – Secretary.  A 
motion was presented to accept the slate of officers as presented.  Motion 
Approved.    
 
Spring Family FUNdraiser Wrap-Up 
Anne Zeches, event co-chair, was present to wrap-up the annual EPO 
FUNdraiser, which was held May 3.  She started by thanking all committee 
chairs and volunteers who helped to make the event a huge success.  Ms. 
Zeches was pleased to report that the event raised $30,000 – with a net of 
$27.362.  The main change made this year was the use of Sign-up Genius 
to schedule volunteers – which went very well.  She has already set up a 
sign-up for next year’s event.  
 
Playground Committee Update 
Jenny Iskandar reported that the “Help Us Ring in the New Playground” 
crowd-funding activity, at the FUNdraiser, raised close to $5000, with 
additional donations expected.  The new playground will be installed in 
August.  To make sure all funds raised for the playground will go toward 
equipment, we have decided to go with a “community build”.  The vendor 
will dig all footings and will supervise our volunteers.  Watch the Aerie 
Gram for information about the build day.   
 
Options for Changing the Fall Fundraiser 
Last month, Ms. Cassis initiated a discussion about changing the annual 
EPO fall fundraiser.  In order to facilitate the discussion today, she sent an 
email summarizing the options, to board members, last week.  She worked 
with a group of interested and experienced parents to explore possible 
fundraiser options.  The only requirements posed to the group were that the 
new fundraiser should be held in the fall – before winter break; it should not 
compete with/be similar to the spring family FUNdraiser; and should have 
the potential of raising $10,000.  The group came up with two options, an 
adults only event – like a wine tasting or a “non-event” event/drive. In light 
of the fact that the school will be planning an adults only event next fall to 
celebrate the opening of the addition, Ms. Cassis proposed that in 2014 the 
EPO fall fundraiser be a “non-event” event/drive. Combining the models of 
the Franklin Randall School drive and a "non-event."  Some board 
members expressed concern about offending some with a harsh “You’re 
not Invited” tag line. Ms. Cassis noted that the key to this type of event is 
clever marketing and she feels that Sam Crownover, Kelly Perna and Jerry 
Nevaiser, who have agreed to help organize it, can make it work. After 



some additional discussion, a motion was presented and approved to hold 
a “non-event event” for the 2014 fall fundraiser. 
 
Annual Disbursement of EPO Funds 
As background for new members, Ms. Cassis explained that every year, at 
the May EPO meeting, after the FUNdraiser and before the EAGLE 
Scholarship Committee meeting, the EPO Board decides how to allocate 
funds raised by the EPO.  This allocation does not include funds raised 
through the fall fundraiser – which always go toward school technology 
needs; or funds raised through vendor events – which are allocated 
separately.  In recent years, these funds have been allocated to the school 
scholarship fund, and saved for future computer needs and playground 
renovation.  The amount given to each area is based on upcoming needs, 
as described by the school director.   Ms. Mason also took this opportunity 
to explain that every family contributes to scholarship through tuition.  EPO 
funds allocated to scholarship are added to the school scholarship fund.  
 
To make the allocation process easier, Ms. Mason suggested the EPO 
consider establishing a set percentage (25%) of funds raised to go to 
scholarship.  Ms. Cassis voiced her opinion against the idea of 
"committing" to a set percentage, stating that each year the school's needs 
are different. Setting a percentage could tie the hands of the EPO in years 
that the EPO was able to give more. When the computers and playground 
aged, the need to allocate more funds in those areas was imperative. In 
those years, 25% was all that the EPO was able to give to 
scholarships.  As both of those areas will be brand new this year, they will 
not need funding for the near future.  This would allow for an increase in 
scholarship funding, even allowing for the ability to create a "reserve" for 
scholarships for the years in which more funding was needed elsewhere.  
Ms. Cassis, recommended that the EPO always allocate a "minimum" of 
25%. Saying that in years that the EPO could do more it should. 
 
Ms. Cassis reported that with the $27,000 from the FUNdraiser, the EPO 
has $33,000 to allocate.  Based on suggestions from Ms. Mason, a motion 
was presented and approved unanimously to allocate $8,000 to the 
scholarship fund; $5,000 to furniture and equipment; and $20,000 to the 
playground.  The playground allocation completes the EPO’s pledge of a 
$60,000 new playground to the capital campaign. 
 
Disbursement of Funds Raised through Vendor Events 
Ms. Cassis took this opportunity to thank Diana Mahaffey for bringing the 
idea of Community Building Fundraisers to EAGLE and for organizing the 
events for the past two years.  This year, the vendor events raised $1700.  
Ms. Cassis reported that based on a survey of Board Members, conducted 



last month, this money will be used to purchase a fully stocked mobile art 
cart, Legos, marble mazes and bean bags. 
 
Recent and Upcoming EPO Sponsored Events: 
MudRun Event scheduled for May 17. We are hoping to defend our fittest 
school title.  
 
Teacher Appreciation Week scheduled for May 5-9.  EPO provides lunch 
for teachers on Wednesday.  Bali Kaur is handling the lunch details.   
 
End-of-year Service Project scheduled for May 31 1-4pm.  Tina Hammell is 
organizing the event. 
 
End-of-Year Picnic scheduled for June 5 at McGaw Park.  Sukhi Mann is 
organizing the event. 
 
Back-to-School Ice Cream Social scheduled for August 24 at McGaw Park.  
Liz King is organizing the picnic again this year.  Looking for a mentor, as 
this will be Liz’s last year.  Watch for information in August.   
 
New Business 
Soarin’ Awards Nominations 
Ms. Cassis mentioned that she is currently seeking nominations for the final 
soarin awards of the year.   Once nominations have been received, an 
email will be sent to board member to select recipients.  The awards are 
given during the annual awards ceremony in June.   
 
The meeting was adjourned at 10:00 am. 
 
Respectfully Submitted, 
 
 
Jenny Iskandar 
EPO Secretary 
 


